






2019 Operating Budget

KEY ITEMS
•Fire Levy-$46,513 for previous years’, $2,121,438 for 2019
•Ambulance Transport Service-Avg $63,635/mo, budgeted $50,000/mo

•GEMT YTD-$139,339 (2018-$79,108)
•Miscellaneous Revenues

•Out of District Contracts, School District Protection Services, Fire Marshal Services, Permits, Wildland Mobilization 
Reimbursements

REVENUE
YTD 2019 2019 YTD 2019 Estimated

5/31/2019 Est Actual Budget Difference % of Budget % of Budget
Fire Levy  2,167,951$            4,065,000$         $               4,065,000  ‐$                    53% 100%

Ambulance Transport Service 318,176$               763,622$            $                  600,000  163,622$            53% 127%
KC EMS Levy  330,566$               330,566$            $                  330,500  66$                     100% 100%

Grant Revenue 1,266$                   2,766$                $                      2,500  266$                   51% 111%
Misc. Revenue  $                 35,506  $             67,809  $                    39,500  28,309$              90% 172%

Total  $            2,853,464   $        5,229,763   $               5,037,500   $           192,263  56.6% 103.8%



2019 Operating Budget

KEY ITEMS
• No significant changes from budget at this time
• $93k to HCA for Inter-Governmental Transfer for GEMT settlement payments (managed care)

• Will be offset by $351k in revenue

EXPENDITURES
YTD 2019 2019 YTD 2019 Estimated

5/31/2019 Est Actual Budget Difference % of Budget % of Budget
Personnel (Wages & Benefits) 1,393,119$            3,447,909$         $               3,673,400  225,491$            38% 94%

Administration Overhead 271,281$               602,684$            $                  631,500  28,816$              43% 95%
Operational Equipment & Supplies 139,680$               365,695$            $                  426,100  60,405$              33% 86%

Capital ‐$                       55,000$              $                    55,000  ‐$                    0% 100%
Transfer‐Out to Capial Outlay Fund ‐$                       250,000$            $                  250,000  ‐$                    0% 100%

Total  $            1,804,081   $        4,721,288   $               5,036,000   $           314,712  35.8% 93.8%



2019 Operating Budget

KEY ITEMS
•Beginning Balance-$88.5k more than budgeted
•YTD Revenue = $2,853,464
•YTD Expenditures = $1,804,081

FUND BALANCE
YTD 2019 2019

5/31/2019 Est Actual Budget Difference
Beginning Fund Balance 1,352,190$             1,352,190$           $               1,275,000  77,190$             

Change in Fund Balance (Rev - Exp) 1,049,383$             508,475$              $                      1,500  506,975$           
Ending Fund Balance  $            2,401,573   $        1,860,665   $               1,276,500   $           584,165 



2019 Capital Budget
REVENUE

YTD 2019 Estimated
5/31/2019 Actual 2019 Budget Difference

Fire Impact Fees $                    22,928  68,783$              250,000$               (181,217)$          
Misc. Revenue $                    13,120  39,360$              ‐$                       39,360$             

Tansfers In‐Operating Fund $                            ‐    250,000$            250,000$               ‐$                   
Total  $                    36,048   $           358,143   $               500,000   $          (141,857)

EXPENDITURES
YTD 2019 Estimated

5/31/2019 Actual 2019 Budget Difference
Administrative Overhead $                         198  593$                    ‐$                       (593)$                 

Operational Equipment & Supplies $                            ‐    16,200$              16,200$                 ‐$                   
Capital $                            ‐    445,000$            445,000$               ‐$                   
Total  $                         198   $           461,793   $               461,200   $                 (593)

FUND BALANCE
YTD 2019 Estimated

5/31/2019 Actual 2019 Budget Difference
Beginning Fund Balance  $               1,536,061  1,536,061$         1,400,000$            136,061$           

Change in Fund Balance (Rev - Exp)  $                    35,850  (103,650)$           38,800$                 (142,450)$          
Ending Fund Balance  $               1,571,911   $        1,432,412   $            1,438,800   $              (6,388)





 Recruits graduate from the Academy on 6/27
Shift Rover positions will be in place on 7/10   
 In process of bringing on 9 new Volunteer Firefighters  
 Aid Car production under way estimated completion end of October
Spec committee being formed for new fire engine (replacement date 2021) 
Exploring CMT/CARES opportunities with VRFA/SKFR and PSRFA      





JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
2017 218 188 164 169 179 191 231 203 185 211 197 208
2018 228 206 176 199 228 200 222 229 220 216 197 213
2019 251 199 199 199 246
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YTD
100 - Fire 2.7%
200 - Explosion Pressure 0.0%
300 - EMS 77.4%
400 - HAZMAT 2.4%
500 - Service Call 5.0%
600 - Good Intent 7.5%
700 - False Alarm 4.4%
800 - Natural Disaster 0.4%
900 - Special Incident 0.3%
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2019 YTD Ambulance Transports = 441
2018 Total Ambulance Transports = 998
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