ENUMCLAW FIRE DEPARTMENT
BOARD OF FIRE COMMISSIONERS

REGULAR MEETING MINUTES
WEDNESDAY, JUNE 19, 2019 - 6:00PM
ENUMCLAW CITY HALL COUNCIL CHAMBERS

Fire District Commissioner Meetings are wheelchair accessible. If other accommodations are
required, please call the Fire District Office Manager at 360-825-5544 five (5) days preceding the
meeting so arrangements can be made.

1. CALL TO ORDER
e Meeting called to order by Commissioner Trachte at 6:00pm.
2. FLAG SALUTE
e Led by Commissioner Fisher.
3. ATTENDANCE
e Amy Trachte-Commissioner, Jim Zoll-Commissioner, Jenny Jones-Commissioner, Paul Fisher-
Commissioner, Angela Stubblefield-Commissioner, Ashley Winter-District Secretary/Office
Manager, Randy Fehr-Fire Chief, Mike Reynolds-Attorney
4. AGENDA AMENDMENTS
5. PUBLIC COMMENT
A. This is an opportunity for the public to address the Board of Commissioners on any subject
which is not of a quasi-judicial nature or scheduled for a public hearing. Speakers are asked to
stand to have their comments recorded. Speakers should state clearly their name(s) and
address for the record. Please limit comments to three minutes per person.
6. ANNOUNCEMENTS & PRESENTATIONS
A. Fill the Boot-Joe Dines
7. APPROVAL OF MEETING MINUTES
A. Regular Meeting May 15, 2019
+ Board Action: Motion to approve made by Commissioner Zoll, seconded by Commissioner
Jones. All in favor 5-0.
8. REGULAR BUSINESS
A. CORRESPONDENCE
B. FINANCIAL REPORT
1)  Approval of Vouchers & Payroll
a) Vouchers
a. General Fund Vouchers
i. 190506001-190506003 $5,946.90
ii. 190603001-190603029 $66,969.77
b. Capital Fund Vouchers
i. 190601001 $35,496.24
il. 190604001 $1,320.71
b) Payroll EFTs
a. May Payroll $252,991.37
b. May Volunteers/Commissioners/Chaplains Pay $6,573.42
« Board Action: Motion to approve General Fund vouchers 190506001-190506003 for
$5,946.90, 190603001-190603029 for $66,969.77, May Regular Payroll for $252,991.37,
May Volunteers/Commissioners/Chaplains Pay for $6,573.42, Capital Fund vouchers
190601001 for $35,496.24 and 190604001 for $1,320.71 made by Commissioner Jones,
seconded by Commissioner Fisher. All in favor 5-0.

2) Cash Balances —



a) May 31, 2019
a. General Operating Fund —~ $2,401,483.25 (2018 - $1,804,964.84)
b. Capital Outlay Fund - $1,571,911.47 (2018 - $743,356.23)
b) June 13, 2019
a. General Operating Fund — $2,435,644.97
b. Capital Outiay Fund - $1,539,377.54
3) Finance Report-Ashley Winter
4)  Chief's Report-Chief Randy Fehr
C. RESOLUTIONS
9. MEETINGS
A. Next Regular Meeting
1) July 17, 2019 6:00pm — Enumclaw Council Chambers
» Board Action: Motion to cancel July 17, 2019 Regular meeting and authorize
Office Manager to pay monthly bills made by Commissioner Zoll, seconded by
Commissioner Stubblefield. All in favor 5-0.
* Next Regular Commission meeting will be August 21, 2019 at 6:00pm,
10. OLD BUSINESS
11. NEW BUSINESS
A. Cash Receipting Policy Update
» Board Motion: Motion to approve updated Cash Receipting policy made by
Commissioner Zoll, seconded by Stubblefield. All in favor 5-0.
B. Approve Disposed Assets
» Board Motion: Motion to approve disposal/surplus of capital assets made by
Commissioner Jones, seconded by Commissioner Stubblefield. All in favor 5-0.
12. PUBLIC COMMENT
A. This is an opportunity for the public to address the Board of Commissioners on any subject
which is not of a quasi-judicial nature or scheduled for a public hearing. Speakers are asked to
stand to have their comments recorded. Speakers should state clearly their name(s) and
address for the record. Please limit comments to three minutes per person.
13. EXECUTIVE/EXEMPT SESSION
14. GOOD OF THE ORDER
15. ADJOURNMENT
e Board Motion: Motion to adjourn meeting at 6:19pm made by Commissioner Fisher,
seconded by Commissioner Stubblefield. All in favor 5-0.
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2019 Operating Budget
O

REVENUE
YTD 2019 2019 YTD 2019 Estimated
5/31/2019 Est Actual Budget Difference % of Budget % of Budget
Fire Levy S 2,167,951 §$ 4,065,000 $ 4,065,000 S - 53% 100%
Ambulance Transport Service $ 318,176 S 763,622 §$ 600,000 S 163,622 53% 127%
KC EMS Levy S 330,566 $ 330,566 $ 330,500 S 66 100% 100%
Grant Revenue $ 1,266 S 2,766 S 2,500 S 266 51% 111%
Misc. Revenue $ 35,506‘ S 67,809 S 39,500 S 28,309 90% 172%
Total $ 2,853,464 $ 5,229,763 $ 5,037,500 $ 192,263 56.6% 103.8%
KEY ITEMS

*Fire Levy-$46,513 for previous years’, $2,121,438 for 2019
Ambulance Transport Service-Avg $63,635/mo, budgeted $50,000/mo
*GEMT YTD-$139,339 (2018-$79,108)

*Miscellaneous Revenues
*Out of District Contracts, School District Protection Services, Fire Marshal Services, Permits, Wildland Mobilization

Reimbursements




2019 Operating Budget
O

EXPENDITURES
YTD 2019 2019 YTD 2019 Estimated
5/31/2019 Est Actual Budget Difference % of Budget % of Budget
Personnel (Wages & Benefits) $ 1,393,119 §$ 3,447,909 S 3,673,400 S 225,491 38% 94%
Administration Overhead $ 271,281 S 602,684 §$ 631,500 S 28,816 43% 95%
Operational Equipment & Supplies $ 139,680 S 365,695 S 426,100 S 60,405 33% 86%
Capital S - S 55,000 S 55,000 $ - 0% 100%
Transfer-Out to Capial Outlay Fund $ - S 250,000 $ 250,000 S - 0% 100%
Total $ 1,804,081 $ 4,721,288 S 5,036,000 $ 314,712 35.8% 93.8%
KEY ITEMS

* No significant changes from budget at this time
* $93k to HCA for Inter-Governmental Transfer for GEMT settlement payments (managed care)

« Will be offset by $351k in revenue




2019 Operating Budget

O

FUND BALANCE
YTD 2019 2019
5/31/2019 Est Actual Budget Difference
Beginning Fund Balance $ 1,352,190 $ 1,352,190 S 1,275,000 S 77,190
Change in Fund Balance (Rev - Exp) $ 1,049,383 S 508,475 $ 1,500 ¢ 506,975
Ending Fund Balance $ 2,401,573 $ 1,860,665 $ 1,276,500 $ 584,165
KEY ITEMS

*Beginning Balance-$88.5k more than budgeted
*YTD Revenue = $2,853,464
*YTD Expenditures = $1,804,081




O

2019 Capital Budget

REVENUE
YTD 2019 Estimated
5/31/2019 Actual 2019 Budget Difference
Fire Impact Fees $ 22,928 S 68,783 S 250,000 $ (181,217)
Misc. Revenue $ 13,120 $ 39,360 $ - S 39,360
Tansfers In-Operating Fund $ - S 250,000 S 250,000 $ -
Total $ 36,048 $ 358,143 $ 500,000 $ (141,857)
EXPENDITURES
YTD 2019 Estimated
5/31/2019 Actual 2019 Budget Difference
Administrative Overhead $ 198 S 593 S - S (593)
Operational Equipment & Supplies S - S 16,200 S 16,200 S -
Capital S - S 445,000 S 445,000 S -
Total $ 198 $ 461,793 S 461,200 S (593)
FUND BALANCE
YTD 2019 Estimated
5/31/2019 Actual 2019 Budget Difference
Beginning Fund Balance $ 1,536,061 §$ 1,536,061 S 1,400,000 S 136,061
Change in Fund Balance (Rev - Exp) $ 35,850 $ (103,650) $ 38,800 $ (142,450)
Ending Fund Balance $ 1,571,911 § 1,432,412 S 1,438,800 $ (6,388)




Enumclaw F|re Department
6/19/2019

" Chief’'s Report




Follow up/Information

= Recruits graduate from the Academy on 6/27

=Shift Rover positions will be in place on 7/10

= |n process of bringing on 9 new Volunteer Firefighters

= Aid Car production under way estimated completion end of October
=Spec committee being formed for new fire engine (replacement date 2021)
=Exploring CMT/CARES opportunities with VRFA/SKFR and PSRFA
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Jan - May Call Volumes
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Annual Call Volume Totals
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YTD Call Volume
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Calls Breakdown

YTD

® 100 - Fire 2.7%
200 - Explosion Pressure 0.0%
m 300 - EMS 77.4%
400 - HAZMAT 2.4%
= 500 - Service Call 5.0%
600 - Good Intent 7.5%
® 700 - False Alarm 4.4%
= 800 - Natural Disaster 0.4%
m 900 - Special Incident 0.3%
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—@-2018 Number of Transports —=—2019 Number of Transports

2019 YTD Ambulance Transports
2018 Total Ambulance Transports

Transports




