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Recognition

= Fire Chief — Randy Fehr

= Finance & HR Director — Ashley Winter



Project Updates

Collaborative Services Agreement with Puget Sound Fire
Working on an interim Fire Admin staffing plan
Department policy updates

New Battalion Chief response unit — B341



New BC Response Unit (B341)




Emergency Response Information



Monthly Call Volume Comparison
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JAN | FEB |[MAR| APR |MAY| JUN | JUL |AUG| SEP | OCT NOV DEC
——2020| 199 | 225 | 191 | 152 | 178 | 204 | 185 | 176 | 255 | 206 181 169
—2021| 208 | 185 | 199 | 195 | 203 | 216 237 | 261 | 241 | 256 186 | 226
——2022| 256 | 178 | 195 | 199 | 246 | 199 | 284 | 258 | 230 | 243 265 275
—2023| 245 | 215 | 229 | 233 | 241 | 208 267 | 243 | 253 | 226 211 | 227
—2024| 256 | 213 | 221 | 234 | 210 | 218 | 257 | 236 | 232 | 223 | 242
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YTD Incident Types
m 100 - Fire 2.6%

m 200 - Explosion Pressure 0.0%
= 300 - EMS 80.4%
m 400 - HAZMAT 2.8%

500 - Service Call 3.9%

m 600 - Good Intent 4.7%
m 700 - False Alarm 5.4%
m 300 - Natural Disaster 0.2%

m 900 - Special Incident 0.1%
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Concurrent Call Average

e 2020 Average/Month = 34
e 2021 Average/Month = 42
e 2022 Average/Month = 44
e 2023 Average/Month = 44
e 2024 Average/Month = 44

Monthly Concurrent Calls Comparison
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JAN FEB MAR APR MAY JUN | JUL AUG | SEP | OCT NOV | DEC

—2020/ 30 39 34 28 31 39 | 32 38|53 37 21 22
—2021/ 50 39 35 | 35 35 35 | 45 49 | 54 59 | 27 | 44
—2022| 46 23 32 34 47 32 | 69 42 | 44 49 51 | 56
—2023| 42 45 39 | 39 40 33 | 60 47 | 47 49 | 39 | 39
—2024| 55 42 | 38 39 28 41 44 55 | 41 | 42 56
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Transport Yearly Totals

* 2020 Total Ambulance Transports = 841
* 2021 Total Ambulance Transports = 933
* 2022 Total Ambulance Transports = 1099
* 2023 Total Ambulance Transports = 1045
s 2024%YTD Ambulance Transports = 1002




Noteworthy Incident

= Large Fire Department response at Enumclaw High School



Department Training

Completed Multi-Company Night Drills at St.74

Ground Ladder training
Completing Year End required training
Incident Command Instructor class

Fire Academy Recruits

Acquired Structure Live Fire planning



Community Involvement

= Santa Run
= Participated in the City of Enumclaw Holiday Parade



End of Report
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