Enumclaw Fire Department
| 1-17-2022

t=v7) Chief's Report



Follow up/Information

» FD CARES program has been initiated

» Recruit has completed pre-employment screening and is scheduled to begin Academy in February
= Work continues with Admin space with scheduled completion for later this Month

= Second meeting with TCA for the station analysis occurred on 1/10



Stadiums
Business Offices
Bar/Night Clubs
Electrical Generating Plants
Restaurants
Vacant Land/Open Field
Parking Lots
Hotels
Fire Station
Schools
Jail
Medical Clinics/Hospitals
Multi-Family Housing
Nursing Home
Assisted Living
Street, Road and Highway

One and Two Family Dwellings

:Z:Zj Call Percentage Based Upon Common Location
I 0.42%

l 0.56%

B 0.56%

B 0.60%

B 0.70%

B 0.70%

M 1.10%

M 1.40%

B 1.80%

B 2.10%

I 5.10%
I 7%
N 8.30%

I 8.30%

I EEEEE———. 50.40%



2022 Assisted Living and Nursing Homes Calls for Service

324
Cacade House

37

Enumclaw Rehabilitation

High Point

Living Court

Expressions
92
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H No Transport Percentage B Treatment and/or Transport H Total Calls For Service

Volume Comparison
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1.10% 2.20%
| ‘ 1.30%

1.70%

21%

y— 9.90%

atient Age Breakdown

/

\ " 8.20%

15.60%

m 0-5 Years 1.7%

m 6-12 Years 1.1%

m 13-17 Years 2.2%

18-20 Years 1.3%

m 21-35 Years 9.9%

m 36-49 Years 8.2%

m 50-64 Years 15.6%

m 65-84 Years 39%

m 85 Plus Years 21%
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Monthly Call Volume Comparison

Volume Comparison




Annual Call Volume Totals
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Call Volume Comparison



YTD Incident Types

= 100 - Fire 2.2%

m 200 - Explosion Pressure 0.1%

= 300 -EMS 77.2%

= 400 - HAZMAT 2.7%

500 - Service Call 5.6%

® 600 - Good Intent 6.7%

® 700 - False Alarm 5.0%

= 800 - Natural Disaster 0.3%

® 900 - Special Incident 0.3%

| Volume Comparison




Monthly Concurrent Calls Comparison
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2018 Average/Month = 36
2019 Average/Month = 35
2020 Average/Month = 34
2021 Average/Month = 42
2022 Average/Month = 48




TRANSPORTS
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e 2018 Total Ambulance Transports = 998
e 2019 Total Ambulance Transports = 1013
e 2020 Total Ambulance Transports = 841

I ra n S 0 rt S e 2021 Total Ambulance Transports = 933
e 2022 Total Ambulance Transports = 1099



St Elizabeth

Auburn Regional

Valley Medical Center

Mary Bridge Childrens

5t Joseph Medical Center

Transports by Destination




2023-24 EFD Initiatives and Projects

TCA Fire Station Analysis: Needs and location of future
fire stations.

Admin Building: Complete build-out and relocation of
Administration.

Station 41 repairs and staff optimization.

Complete the Design and Order Two Aid Cars

Design and Order 2-3 fire apparatus (Engine and
Tenders).

Captains Promotional Test.

Battalion Chief Promotional Test.

Staffing Analysis-define long term solution to determine
a sustainable plan for increased call volume and project
workload.

Create an entry-level FF Eligibility List

Quarterly Newsletter

Officer Professional Development

Probationary Firefighter training improvement
Standards of Cover Document

Update Capital Facilities Plan

Address the service level impacts of Care Facilities
Funding Initiative Planning

Two Long Term Vacancies

Interview and hire Support Services Position
Determine a long-term and sustainable service level for
the Volunteer Program

Two Fire Commissioner Elections

Succession Planning

PSERN Deployment

WSRB re-rate

Complete contract negotiations

Build a cost-effective structure for practical hands-on

Firefighter Training.



Deputy Chief Update

e COMMUNITY INVOLVEMENT
* NOTEWORTHY CALLS

* TRAINING

* RECOGNITION

* FACILITIES



~COMMUNITY INVOLVEMENT




NOTEWORTHY CALLS
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TRAINING -




RECOGNITION

Captain Rodenberg
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