


 FD CARES program has been initiated 
 Recruit has completed pre-employment screening and is scheduled to begin Academy in February
 Work continues with Admin space with scheduled completion for later this Month 
 Second meeting with TCA for the station analysis occurred on 1/10 
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Patient Age Breakdown 
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2023-24 EFD Initiatives and Projects 

• TCA Fire Station Analysis: Needs and location of future 

fire stations. 

• Admin Building: Complete build-out and relocation of 

Administration. 

• Station 41 repairs and staff optimization.

• Complete the Design and Order Two Aid Cars

• Design and Order 2-3 fire apparatus (Engine and 

Tenders).

• Captains Promotional Test.

• Battalion Chief Promotional Test.

• Staffing Analysis-define long term solution to determine 

a sustainable plan for increased call volume and project 

workload. 

• Create an entry-level FF Eligibility List

• Quarterly Newsletter

• Officer Professional Development

• Probationary Firefighter training improvement

• Standards of Cover Document

• Update Capital Facilities Plan

• Address the service level impacts of Care Facilities 

• Funding Initiative Planning

• Two Long Term Vacancies

• Interview and hire Support Services Position  

• Determine a long-term and sustainable service level for 

the Volunteer Program

• Two Fire Commissioner Elections 

• Succession Planning 

• PSERN Deployment 

• WSRB re-rate

• Complete contract negotiations 

• Build a cost-effective structure for practical hands-on 

Firefighter Training.



• COMMUNITY INVOLVEMENT
• NOTEWORTHY CALLS
• TRAINING
• RECOGNITION
• FACILITIES











Captain Rodenberg






