


 Department asset inventory project (in process)
 Apparatus MDC replacements (nearing completion)
 Fire Department website improvements (ongoing)
 Transport Billing program improvements (starting)
 State & Federal year-end reporting for 2024 (nearing 

completion).
 Impact Fee project (in process)
 5-person minimum staffing implementation (nearing 

completion)

Presenter
Presentation Notes
-   Asset Project: Using P-Trax to report, track
MDC Replacements is a 2024 budgeted purchases to replace older MDC’s
Website: The goal is to make it easier to find information on the website, be compliant with accessibility requirements, provide useful and required information 
Transport Billing: Making changes to comply with state requirements, provide ongoing training for our firefighters, improve customer communication
Impact Fee:
Tracking of impact fee use requirements
Impact fee ordinance updates
Long-range revenue projections





 Deputy Chief meetings with each shift 
 Fire Engine design and spec process (ongoing)
 Meetings and ongoing work with Puget Sound Fire to 

provide long-term options for our organization.
 Fire Department letter providing an update on long-range 

planning work that the Department is doing with Puget 
Sound Fire (complete).

 2025 budget reporting improvements (ongoing)
 Policy updates
 Reevaluating staffing needs/cost as a standalone FD

Presenter
Presentation Notes
I met with each shift for a Q&A, this was helpful for me
The Engine spec committee has met multiple times, we have an aggressive timeline to place an order
 
This letter would be published in the Courier-Herald and posted on the Fire Department website. 



 Station 41 - Ramp repairs 
and repaving complete. 

Presenter
Presentation Notes
Thank you to BC Madill for coordinating this project with the City so it didn’t restrict Fire Department response capabilities.




 Letters of encouragement to 
deployed military personnel.

 Four of our members 
completed a CPR/1st Aid Train 
the Trainer instructor course.



 Enumclaw Firefighters participating in Multi-Agency Firefighter 
survival training and practicing patient extraction techniques.



 Post-Academy training nearing completion for our newest 
Probationary Firefighters.

Presenter
Presentation Notes
- Hose handling and sawyer training 



2024 Fire Department Training

 Total Dept Hours: 6,787.33

 Average Monthly Hours Per FF: 25.71 
 
 Examples of the types of training that 

our personnel completed in 2024. 



 Fire Academy Graduation: Congratulations to Probationary 
Firefighters - Logan McDonald and Peyton Whalen.





Presenter
Presentation Notes
207 Incidents in January








Presenter
Presentation Notes
- 39 Concurrent Calls



Presenter
Presentation Notes
96 Transports in January
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