Fire Department Report

February 12t", 2025



Department Projects

Department asset inventory project (in process)
Apparatus MDC replacements (nearing completion)
Fire Department website improvements (ongoing)
Transport Billing program improvements (starting)

State & Federal year-end reporting for 2024 (nearing
completion).

Impact Fee project (in process)

5-person minimum staffing implementation (nearing
completion)


Presenter
Presentation Notes
-   Asset Project: Using P-Trax to report, track
MDC Replacements is a 2024 budgeted purchases to replace older MDC’s
Website: The goal is to make it easier to find information on the website, be compliant with accessibility requirements, provide useful and required information 
Transport Billing: Making changes to comply with state requirements, provide ongoing training for our firefighters, improve customer communication
Impact Fee:
Tracking of impact fee use requirements
Impact fee ordinance updates
Long-range revenue projections




Department Projects

Deputy Chief meetings with each shift
Fire Engine design and spec process (ongoing)

Meetings and ongoing work with Puget Sound Fire to
provide long-term options for our organization.

Fire Department letter providing an update on long-range
planning work that the Department is doing with Puget
Sound Fire (complete).

2025 budget reporting improvements (ongoing)
Policy updates
Reevaluating staffing needs/cost as a standalone FD


Presenter
Presentation Notes
I met with each shift for a Q&A, this was helpful for me
The Engine spec committee has met multiple times, we have an aggressive timeline to place an order
 
This letter would be published in the Courier-Herald and posted on the Fire Department website. 


Project and Staffing Update

= Station 41 - Ramp repairs
and repaving complete.


Presenter
Presentation Notes
Thank you to BC Madill for coordinating this project with the City so it didn’t restrict Fire Department response capabilities.



Community Involvement

= Letters of encouragement to
deployed military personnel.

= Four of our members
completed a CPR/1st Aid Train
the Trainer instructor course.




= Enumclaw Firefighters participating in Multi-Agency Firefighter
survival training and practicing patient extraction techniques.



= Post-Academy training nearing completion for our newest
Probationary Firefighters.


Presenter
Presentation Notes
- Hose handling and sawyer training 


Traini

a

2024 Fire Department Training

= Total Dept Hours: 6,787.33
= Average Monthly Hours Per FF: 25.71

= Examples of the types of training that
our personnel completed in 2024.

]

]

Abuse and Neglect -
Knowledge

Administration of
Medications: Aspirin -
Knowledge

Administration of
Medications: Epinephrine -
Knowledge

Administration of
Medications: MDI -
Knowledge

Administration of
Medications: Prescribed -
Knowledge

Apparatus
Damage/Mechanical Problem
Reporting - Knowladge
Apparatus Knowledge
Apply a Traction Splint
Asbestos Awareness

BLS Run Review: Cardiac
Arrest 2024

BLS Run Review: Heat-
Related Iliness 2024
BL5-2024 Epinephrine
BLS-2024 Narcan
BLS-2024 Stroke
BL5-2024-KC EMS Crisis
Canter Training
BLS-2024-Respiratory
Emergencies
BLS5-2024-Respiratory
Emergencies

Chainsaw Maintenance
CNG LNG Awareness
CNG-LNG Vehicles
Construct Highline or Guiding
Line: Techniclan

Direct Highline or Guiding
Line: Technician

Direct Litter Lower/Raise:
Operations

Divided Highway Policy
Drilling for Function and the
artacking Handline - Nozzle
Forward

Drop the Wye Evolution
EM - BLS Run Review: OD
and Diabetes

EM - BLS-2024 Infectious
Disease

EM - BLS-2024 Spinal
Mobility Restriction

EM - Q3 2024 EMS Division
Update

EM - Shock Practical

EMS PPE - Knowledge

End of Life Issues:
POLST/DNR - Knowledge
End of Life Issues:
Withholding Resuscitation -
Knowledge

]

Equipment Operation -
Knowledge

Equipment Transfer -
Knowledge

EVIF 3.0 Module 3: Response
Challenges Part 1

EVIP 3.0 Module 3: Response
Challenges Part 2

EVIP 3.0 Module 3: Response
Challenges Part 3

Exposure Policy - Knowledge
HazMat On-Scene Incident
Command (HazMat IC)
HazMat Ops ERG Annual
Refresher 2024

Hearing Conservation

Heavy Machinery Vehicle Fire
Hose Evolution: Manifold
Reverse with Slot Load

Hose Evolution: Manifald
Reverse with Slot Lead

IC - ICS Preload
Communication Examples
IC - ICS Storage Unit Facility
Tactical Template

IC - SKCFTC ICS: Program
Overview and Orientation
Video

ICS Multi-Family Tactical
Template

ICS Strip Mall Tactical
Template

Identify Meed for Additional
Resources: AWAreness
Ladder Carry and Raise

Lead Awareness

Lead Climbing: Technician
Litter Tender in Low Angle:
Operations

Lock-0Out / Tag-Out
Long-Term Care Facility
Basics

Medical Incident Reporting -

Knowledge
NFPA 1500 Confined Space
Entry

NFPA 1500 Hazard
Communication

NFPA 1500 Respiratery
Protection

Operations Level Check List
Package Patient: Operations
Patient Assessment: Pediatric
Assessment Triangle -
Knowledge

Patient Assessment: Postural
Vital Signs - Knowladge
Patient Assessment: Pulse
Oximetry - Knowledge
Patient Assessment: Sick/Neot
Sick/ALS - Knowledge

Patient Care: COPD -
Knowledge

Patient Care: Nasal
Cannula/Non-Rebreather -
Knowledge

Patient Care: Significant
Burn - Knowledge

Patient Transport: Hospital
Short Report - Knowledge
Patient Transport: Policy
Progressive Hose Pack
Familiarization

Quarter Drivers License
Varification

Quarterly EMS Ongoing
Training

Radios: EMER Button -
Knowledge

Radios: Types of Fires -
Knowledge

Remove Packaged Victim:
Operations

Response Plan & Area

Rig Check and Response
Readiness - Knowledge
Rope Rescue Awareness
(NFPA 1006) IPRs

Scenes of Viclence Training
After Action Review

Skill Sheet Performance
Knots

Skills and Equipment Review:
Stair Chair

Slips, Trips, and Falls
Prevention

Supraglottic Airway I-Gel
FACT Trial Skills Practical
Swiftwater Specific Rope
skills

Tender Operations Training
Bulletin

Terminclogy - Knowledge
Triage and MCI:
Classifications - Knowledge
Triage and MCI: Definition -
Knowledge

Triage and MCI: Engine
Company - Knowledge
Upstream/Downstream
Containment

WA DOH EMT Certification
with SGA Endorsement
Upload

Wet Supply as a 3rd with
Taking a Hydrant

wildfire Smoke Best Practice

Witness Interview:
Awareness

Working in Extreme
Temperatures

WSRB Multi-Company Night
Drill




= Fire Academy Graduation: Congratulations to Probationary
Firefighters - Logan McDonald and Peyton Whalen.



Emergency Response Information



Monthly Call Volume Comparison

300
275
250
225
200
175
150
125
100

JAN | FEB |MAR APR |[MAY | JUN | JUL |AUG| SEP OCT |[NOV | DEC
——2021| 208 185 | 199 195 | 203 | 216 | 237 | 261 | 241 | 256 | 186 | 226
—2022| 256 | 178 | 195 | 199 | 246 | 199 | 284 | 258 | 230 | 243 | 265 | 275
—2023| 245 | 215 | 229 | 233 | 241 208 | 267 243 | 253 | 226 | 211 | 227
—2024| 256 | 213 | 221 | 234 | 210 | 219 | 257 | 236 | 232 | 223 | 244 | 185
—2025| 207

Monthly -.Call Volume.Comparison
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Presentation Notes
207 Incidents in January



Annual Call Volume Totals
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YTD
YTD Incident Types Incident Types

= 100 - Fire 1.4%
m 200 - Explosion Pressure 0.0% 200
180
= 300 - EMS 83.6%
160
® 400 - HAZMAT 2.4%
140
500 - Service Call 2.4%

120
m 600 - Good Intent 5.8% 100

m 700 - False Alarm 4.3%

m 800 - Natural Disaster 0.0%

m 900 - Special Incident 0.0%

ncidents.by.Call Type

—




Concurrent Call Average

2021 Average/Month = 42
2022 Average/Month = 44
2023 Average/Month = 44
2024 Average/Month = 44
2025 Average/Month = 39

Monthly Concurrent Calls Comparison
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JAN | FEB MAR| APR MAY | JUN JUL AUG | SEP | OCT |[NOV DEC

—2021) 50 | 39 | 35 | 35 35 35 | 45 | 49 | 54 | 59 | 27 44
—2022 46 | 23 | 32 | 34 | 47 | 32 (69 | 42 44 | 49 | 51 | 56
—2023 42 | 45 | 39 | 39 | 40 | 33 | 60 | 47 | 47 | 49 | 39 | 39
—2024| 55 | 42 | 38 | 39 28 | 41 44 | 55 | 41 42 | 56 | 22
—2025| 39

Monthly -.Concurrent.Calls.Comparison



Presenter
Presentation Notes
- 39 Concurrent Calls
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Transport Totals

s 2021 Total Ambulance Transports = 933

* 2022 Total Ambulance Transparts = 1099
s 2023 Total Ambulance Transports = 1045
* 2024 Total Ambulance Transports =1073
2025 ¥TD Ambulance Transports = 96



Presenter
Presentation Notes
96 Transports in January



End of Report
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