Enumclaw Fire Department

Chief’s Report

June 16", 2025

By Deputy Chief Hayman




Projects and Staffing Update

 Equipment and Apparatus Surplus:
« Received $5,000 for selling a brush skid unit
* Approval from FEMA to sell the Quint
* Provided a Fire Department update to City Council on June 9t
« Ongoing budget projects
« July 4" operational planning
* Fire Admin job description
« Department Staffing Update:
*(2) Operations personnel on extended leave
*(2) Fire Admin vacancies




Recognition

Thank you to Chief Carson and the Puget Sound Fire Executive Team for the
leadership, guidance, and support that was provided to the Enumclaw Fire
Department through the Executive Services contract over the last 6 months.

Thank you to all the members of this organization and the Union for their
continued dedication to providing exceptional service to our internal and
external customers.

Thank you to the Board of Fire Commissioners for their trust, vision, and

leadership in seeking long-term stability for this organization that is fiscally
sound and maintains quality Fire Department services to the community.



Goals for the Organization

« Continue to deliver exceptional service to our community and maintain an
upward organizational trajectory.

« Continue to care for the members of this organization and work together to
exemplify our Department’s Mission, Vision, and Values.

« Fill the vacant Fire Admin positions (Fire Chief and HR).

« Fill the Fire Commissioners board position (#4).

« Place an order for one new fire engine.

« Complete contract negotiations with Local 3931.

« Complete 2026 Fire Department Budget.

« Update the Department’s Capital Facilities Plan.

* Fill the Deputy Chief position as soon as possible.

« Setup anew L.T. infrastructure for the Department.

« Determine future capital and service delivery needs and the funding needed to
support those future needs. .




Fire Department Training

Acquired Structure Suppression Training




The greatest dangers that lead to
teen driving fatalities include
alcohol, inconsistent seat belt use,
speeding and distracted driving.

50%
OF TEEN DRIVERS WHO DIED
IN 2022 WERE UNBUCKLED.

Wear your seatbelt!
M

The risk of a crash increases 23 times
when texting while drlvlng. In terms
of percent, t is is a rise of ,300%.

Eyes on the road, hands o the All the time.
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Enumclaw High School - Job Fair
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JAN | FEB MAR APR MAY JUN | JUL AUG| SEP | OCT NOV DEC
——2021 208 | 185 199 195 203 216 237 261 241 256 186 226
—2022 256 178 195 199 246 199 | 284 258 | 230 | 243 | 265 275
—2023| 245 | 215 229 233 241 208 267 243 | 253 | 226 | 211 227
——2024| 256 | 213 | 221 234 | 210 | 219 257 236 | 232 | 223 244 | 185
——2025| 207 | 190 196 | 217 210




75

50 Concurrent Call Average
e 2021 Average/Month = 42
25 e 2022 Average/Month = 44

e 2023 Average/Month = 44

0 : e 2024 Average/Month = 44
JAN | FEB ([MAR| APR IMAY | JUN | JUL AUG | SEP OCT NOV DEC e 2025 Average/Month = 38

-——2021 50 | 39 | 35 | 35 | 35| 35 | 45 49 54 59 27 44
—| ——2022| 46 | 23 | 32 34 | 47 32 42 | 44 49 | 51 56
—2023 42 45 | 39 39 40 33 47 | 47 49 | 39 39
—2024| 55 | 42 | 38 | 39 | 28 41 55 | 41 42 | 56 | 22
—2025| 39 34 | 32 42 | 42 [

£ 83




Annual Call Volume Comparison

Incidents by Year
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Incidents by Year & Unit
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Hourly Call Volume Last Month — E341
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Transport Totals

e 2021 Total Ambulance Transports = 933
e 2022 Total Ambulance Transports = 1099
e 2023 Total Ambulance Transports = 1045
® 2024 Total Ambulance Transports =1073
e 2025 YTD Ambulance Transports = 417
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