
Enumclaw Fire Department

Chief’s Report
June 16th, 2025

By Deputy Chief Hayman
1



Projects and Staffing Update

• Equipment and Apparatus Surplus:
• Received $5,000 for selling a brush skid unit
• Approval from FEMA to sell the Quint

• Provided a Fire Department update to City Council on June 9th

• Ongoing budget projects
• July 4th operational planning
• Fire Admin job description
• Department Staffing Update:

• (2) Operations personnel on extended leave
• (2) Fire Admin vacancies
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Recognition

• Thank you to Chief Carson and the Puget Sound Fire Executive Team for the 
leadership, guidance, and support that was provided to the Enumclaw Fire 
Department through the Executive Services contract over the last 6 months. 

• Thank you to all the members of this organization and the Union for their 
continued dedication to providing exceptional service to our internal and 
external customers. 

• Thank you to the Board of Fire Commissioners for their trust, vision, and 
leadership in seeking long-term stability for this organization that is fiscally 
sound and maintains quality Fire Department services to the community. 
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Goals for the Organization

• Continue to deliver exceptional service to our community and maintain an 
upward organizational trajectory.

• Continue to care for the members of this organization and work together to 
exemplify our Department’s Mission, Vision, and Values.

• Fill the vacant Fire Admin positions (Fire Chief and HR).
• Fill the Fire Commissioners board position (#4).
• Place an order for one new fire engine.
• Complete contract negotiations with Local 3931.
• Complete 2026 Fire Department Budget.
• Update the Department’s Capital Facilities Plan.
• Fill the Deputy Chief position as soon as possible.
• Set up a new I.T. infrastructure for the Department.
• Determine future capital and service delivery needs and the funding needed to 
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Acquired Structure Suppression Training

Fire Department Training
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Enumclaw High School - Job Fair

Community Involvement
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Emergency Response Information

May 2025
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Monthly Call Volume Comparison
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Monthly Concurrent Calls Comparison
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Annual Call Volume Comparison
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Annual Call Volume Comparison By Unit
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Hourly Call Volume Last Month – E341
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Hourly Call Volume Last Month – A341
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Monthly Patient Transport Comparison
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End of Report
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