Enumclaw Fire Department

Chief Report

August 20, 2025

By Chief Hayman




Department Update

« Staffing Update
* Operations:
« 3 FTEs on extended leave
* Administration:
* Interim Deputy Chief
 HR Generalist position
« Board position #4

« Ongoing work on new policies and policy updates

« Contract negotiations

« 2026 budget planning



Department Update

Working on an Emergency Medical Services Event Agreement with the
Expo Center

Completed project work related to multiple Resolutions
Lunch with each shift
|.T. separation kickoff meeting scheduled next week with PSF

olfow-up meeting heduled with Legal consuita or Capital Facilitie

Plan update

Completed Admin hiring process



ergency Repnse Information

July 2025




Incidents by Year
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Annual Call Volume Comparison By Unit

Incidents by Year & Unit
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E341 - Number of Incidents by Hour of Day (Last Month)
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Hourly Call Volume Last Month — A341

A341 - Mumber of Incidents by Hour of Day (Last Month)
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Ad41 - Number of Incidents by Hour of Day (Last Menth)
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Hourly Call Volume Last Month — B341

B341 - Number of Incidents by Hour of Day (Last Month)
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JAN | FEB MAR APR MAY | JUN JUL AUG| SEP OCT NOV DEC
——2021 208 185 199 | 195 203 | 216 237 261 241 256 186 | 226
——2022| 256 | 178 | 195 199 | 246 | 199 284 258 230 243 265 | 275
——2023 245 | 215 | 229 233 241 | 208 267 243 | 253 | 226 211 227
—2024 256 213 221 | 234 210|219 257 236 232 223 244 | 185
——2025 207 | 190 196 | 217 210 222 233
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Monthly Concurrent Calls Comparison

Concurrent Call Average

2021 Average/Month = 42
2022 Average/Month = 44
2023 Average/Month = 44
2024 Average/Month = 44
2025 Average/Month = 40
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JAN | FEB MAR| APR MAY| JUN  JUL AUG SEP OCT NOV DEC
——2021| 50 | 39 | 35 35 35 35 45 | 49 54 | 59 | 27 | 44
2022 46 | 23 | 32 | 34 47 | 32 69 42 44 | 49 51 | 56
—2023| 42 45 39 39 40 33 | 60 47 47 | 49 39 139
—2024 55 | 42 38 | 39 28 | 41 44 55 41 | 42 56 | 22
—2025 39 | 34 32 | 42 | 42 39 53
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Incidents by Call Type — Year-to-Date

YTD
Incident Types
YTD Incident Types

» 100 - Fire 3.5% 1400
= 200 - Explosion Pressure 0.2% 1200 1153
= 300 - EMS 78.2% 1000
= 400 - HAZMAT 2.5%

800

500 - Service Call 3.3%

600
m 600 - Good Intent 6.8%
= 700 - False Alarm 5.4% 400
= 800 - Natural Disaster 0.0% 200 o — 101 79
= 900 - Special Incident 0.1% 0 . .
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Transport Totals

2021 Total Ambulance Transports = 933
2022 Total Ambulance Transports = 1099
2023 Total Ambulance Transports = 1045
2024 Total Ambulance Transports =1073
2025 YTD Ambulance Transports = 564
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Enumclaw Fire Department

Deputy Chief Report

August 20, 2025

By Deputy Chief Madill
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Other Involvement







Fire Marshal

Plan Review
Inspections
Crew Training
Creating Pre Fire Maps
Burn Ban Committee
Follow up on community concerns
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New Aid Units
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