Enumclaw Fire Department

Chief Report

September 171, 2025

By Chief Hayman




Projects and Staffing Update

* Operations Staffing: 1 FTE on extended leave and 1 FTE on light duty

 Ongoing 2026 budget work

e Onboarding meeting with new Fire Commissioner Mills

* Fire Department update provided to Enumclaw Rotary

* Ongoing work to implement improved organizational documentation
processes, better data reporting, and improve operational efficiencies.

e Ongoing training for our new HR Generalist.

* Fire Impacts Fees and IT Separation

e Quint sales listing

e Evaluating overtime costs and looking at possible long-term ways to
reduce this in the future.
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Overtime Overview (YTD 8-31-2025)

* Top Three Overtime Categories by Cost:
* Operations Leave Cover (Shift Staffing)
« Specialty Discipline — Training
e Fire Department - Training 3



Breakdown: Operations - Leave Cover OT

LEAVE COVER SUMMARY
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Overtime Assessment

« Looking to identify overtime trends
« |ldentifying the cost of increasing minimum staffing to 5

e Evaluating possible ways to reduce long-term ongoing OT costs:
 Injury prevention measures
e Reduction of some training hours
e Hire 1 Operations FTE and utilize a shift rover position




Emergency Response Information

August 2025



Annual Call Volume Comparison

Incidents by Year
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Incidents by Year & Unit
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Hourly Call Volume Last Month — E341

E341 - Number of Incidents by Hour of Day (Last Month)
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A341 - Number of Incidents by Hour of Day (Last Month)
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Hourly Call Volume Last Month — A441

A441 - Number of Incidents by Hour of Day (Last Month)
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Hourly Call Volume Last Month — B341

B341 - Number of Incidents by Hour of Day (Last Month)
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125
100
JAN | FEB [MAR| APR MAY | JUN | JUL AUG| SEP | OCT NOV DEC
——2021| 208 | 185 | 199 | 195 203 216 237 261 241 | 256 186 | 226
—2022 256 | 178 | 195 199 | 246 | 199 | 284 | 258 | 230 243 | 265 275
—2023| 245 | 215 | 229 | 233 | 241 | 208 | 267 | 243 | 253 | 226 | 211 | 227
—2024 256 | 213 | 221 234 | 210 | 219 | 257 | 236 | 232 223 244 185
—2025 207 | 190 | 196 217 | 210 | 222 | 233 | 221
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Call Volume Projections - Annual

Annual Call Volume Totals
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Incidents by Call Type — Year-to-Date

YTD
Incident Types

YTD Incident Types

® 100 - Fire 3.5%

m 200 - Explosion Pressure 0.2%

m 300 - EMS 78.1%

= 400 - HAZMAT 2.4%

500 - Service Call 3.4%

m 600 - Good Intent 6.8%

m 700 - False Alarm 5.5%

m 800 - Natural Disaster 0.0%

m 900 - Special Incident 0. 1%
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Monthly Concurrent Calls Comparison

Concurrent Call Average

2021 Average/Month = 42
2022 Average/Month = 44
2023 Average/Month = 44
2024 Average/Month = 44
2025 Average/Month = 40
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—2021| 350 39 35 335 35 35 43 49 54 29 27 | 44
—2022| 46 23 | 32 34 | 47 32 69 42 44 | 49 51 | 56
—2023| 42 45 39 39 40 33 60 | 47 | 47 49 39 | 39
—2024| 55 [ 42 38 39 | 28 | 41 | 44 | 55 | 41 | 42 56 | 22
—2025( 39 34 32 | 42 42 39 53 | 37
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Transport Totals

2021 Total Ambulance Transports =933
2022 Total Ambulance Transports = 1099
2023 Total Ambulance Transports = 1045
2024 Total Ambulance Transports =1073
2025 YTD Ambulance Transports = 644
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Questions




Enumclaw Fire Department

Deputy Chief Report

September 17t |, 2025

By Deputy Chief Madill




Noteworthy Calls

Commercial Structure Fire







Chief and Deputy Chief gave update and presentation on Enumclaw Fire to local Rotary



Current Project
Apartment Complex
2 Buildings
24 Total units
Phase Two In Process




New Aid Units




Bridge Closure Impacts




Thank you!
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