Enumclaw Fire Department

Chief Report

November 19t 2025

By Chief Hayman




Projects and Staffing Update

« Completed 2026 Proposed budget
« 2025 year-end financials
* Department Staffing Vacancies:

» Operations — (1) FTE Light Duty

* Fire Administration — (1) FTE HR vacancy
* Quint sale finalized
* Department |.T. infrastructure evaluation
 Policy updates

« 2026 Department planning and staffing needs analysis
 Elections completed for two Fire Commissioner positions (1/1/2026)
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mergency Response Information

October 2025




Annual Call Volume Comparison

Incidents by Year
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Incidents by Year & Unit
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Incidents by Year and First Due Station Location
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Hourly Call Volume Last Month — All Units

Incidents by Hour of Day (Month)
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Time Of Day

Number of Incidents Per Hour
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JAN | FEB |MAR| APR [MAY JUN | JUL AUG| SEP | OCT NOV | DEC
—2021| 208 185 | 199 | 195 203 216 237 261 241 256 186 226
—2022| 256 | 178 | 195 | 199 246 199 | 284 258 | 230 243 265 | 275
—2023| 245 | 215 | 229 | 233 241 208 267 243 253 226 211 | 227
—2024| 256 | 213 | 221 234 210 219 257 236 232 223 244 185
—2025| 207 | 190 | 196 | 217 210 | 222 | 233 | 221 | 216 | 244 |




YTD
Incident Types
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Transport Totals

e 2021 Total Ambulance Transports = 933

e 2022 Total Ambulance Transports = 1099
e 2023 Total Ambulance Transports = 1045
¢ 2024 Total Ambulance Transports =1073
e 2025 YTD Ambulance Transports = 833 10
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Call Volume Projections - Annual

Annual Call Volume Totals
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Enumclaw Fire Department

Deputy Chief Report

November 19t 2025

By Deputy Chief Madill




Noteworthy Calls

Structure Fire




Community Events

Winter Stoke
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Community Involvement

Halloween Open House




Fire Marshal

Battery Energy Storage Systems



Operations Update

NEW CAD

(Computer A|ded Dispatch)
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