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Projects and Staffing Update
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• Completed 2026 Proposed budget
• 2025 year-end financials 
• Department Staffing Vacancies: 

• Operations – (1) FTE Light Duty
• Fire Administration – (1) FTE HR vacancy

• Quint sale finalized
• Department I.T. infrastructure evaluation
• Policy updates
• 2026 Department planning and staffing needs analysis
• Elections completed for two Fire Commissioner positions (1/1/2026)



Emergency Response Information

October 2025

3



Annual Call Volume Comparison
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Annual Call Volume Comparison By Unit
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Annual Call Volume Comparison by Station 
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Hourly Call Volume Last Month – All Units
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Call Volume Comparison - Monthly
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Incidents by Call Type – Year-to-Date
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Patient Transport Comparison - Monthly
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Call Volume Projections - Annual
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Questions
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Enumclaw Fire Department

Deputy Chief Report
November 19th,2025

By Deputy Chief Madill



Noteworthy Calls

Structure Fire 



Community Events

Winter Stoke 



Regional Training



Community Involvement 

Halloween Open House 



Fire Marshal

Battery Energy Storage Systems 



Operations Update

NEW CAD
(Computer Aided Dispatch)



Thank you!


