
Enumclaw Fire Department

Chief Report
 March 18, 2026

By Chief Hayman
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Staffing & Organizational Updates
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• Department Staffing (positive news):
o Fire Operations – (1)
o Fire Administration – (0)

• Personnel Development
o Onboarding and training for new Human Resources Administrator
o Preparation for upcoming promotional testing
o Planning for the entry-level firefighter hiring process
o Planning and scheduling annual medical exams



Staffing & Organizational Updates
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• Financials
o Ongoing work with the budget projections project
o Contract negotiations underway

• Other Organizational Projects
o Evaluating recent changes to WSRB property rating methodology
o One fire engine ordered
o Reviewing department policies and working on updates
o Continued work on the I.T. infrastructure changeover plan



Emergency Response Information

February 2026*
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Annual Number of Incidents
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Incident Count By Unit – Last Month
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Top Three Incident Locations – Last Month
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Auto Aid GIVEN – Last Month
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Auto Aid RECEIVED – Last Month
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Incidents By Hour – Last Month
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Incidents By Day – Last Month
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Concurrent Calls Comparison - Monthly
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Incidents by Call Type – Year-to-Date
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Patient Transport Comparison - Monthly
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Questions
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Enumclaw Fire Department

Deputy Chief Report
March 18, 2026

By Deputy Chief Madill



Community Events
First Aid & CPR Training



Promotional Process



Training 



Thank you!
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