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2026 Operating Fund Monthly Revenues



2026 Operating Fund Revenue Summary

REVENUE 2026 Budget Q1 2026 +/- Budget % Budget
Property Taxes-Fire Levy 7,712,790 390,364 -7,322,426 5%
Other Taxes (Refunds, Leasehold, Forest & Timber) -41,500 -6,540 34,960 16%
KC BLS & MIH Allocations 565,000 0 -565,000 0%
Permits 2,000 700 -1,300 35%
Grants 775 965 190 125%
Fire Marshal Service 189,147 189,147 0 100%
BLS Transport Service 475,000 152,481 -322,519 32%
BLS Transport Service-GEMT 400,000 94,204 -305,796 24%
Investment Interest 175,000 59,000 -116,000 34%
Other Misc (KC FPS,EMS Standby,CPR Class Fees, Surplu 75,900 5,464 -70,436 7%
Total Revenue 9,554,112 885,786 -8,668,326 9%



2026 Operating Fund YTD Revenues
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2026 Operating Fund Monthly Expenses



2026 Operating Fund Monthly Expenses



2026 Operating Fund Expense Summary

EXPENDITURES 2026 Budget Q1 2026 +/- Budget % Budget
Personnel (Wages & Benefits) 6,988,782 1,639,292 -5,349,490 23%
Administration 401,620 14,287 -387,334 4%
Board of Commissioners 116,710 25,974 -90,736 22%
Fire Suppression & EMS 666,360 81,744 -584,616 12%
Special Rescue Operations 13,500 1,953 -11,547 14%
Chaplains 200 0 -200 0%
Fire Marshal Office 25,800 1,214 -24,586 5%
Public Education 13,850 236 -13,614 2%
Training - External (CPR Classes) 3,500 0 -3,500 0%
Training - Internal 192,300 9,484 -182,816 5%
Facilities 284,790 29,945 -254,845 11%
Vehicle & Equipment Maintenance 346,500 57,268 -289,232 17%
Capital Leases-Buildings 50,200 12,623 -37,577 25%
Transfer Out-Contribution to Capital Outlay Fund 450,000 0 -450,000 -
Total Expenditures from Unassigned Fund Balance 9,534,912 1,869,219 -7,665,693 20%

Total Expenditures from Committed Fund Balance 19,200 4,800 -14,400 25%

Total Expenditures 9,554,112 1,874,019 -7,680,093 19.6%



2026 Overtime Expenses



2026 Overtime Expenses

OVERTIME 2026 Budget Q1 2026 % Budget YE Budget

Administration 10,000 985 10% 3,941
Event - EMS 14,800 0 0% 0
Facilities 6,400 152 2% 608
Fire Marshal 10,000 0 0% 0
Fleet 17,000 751 4% 3,003
Operations 59,000 5,179 9% 20,715
Operations - Administration 37,000 4,752 13% 19,007
Leave Cover 210,000 69,590 33% 278,358
Mandatory Leave Cover 63,000 7,092 11% 28,366
Public Education 26,000 0 0% 0
Training - External (CPR Classes) 10,200 1,677 16% 6,707
Training 88,900 14,067 16% 56,268
Training - Specialty Discipline 101,000 24,912 25% 99,646
Total Overtime 653,300 129,155 20% 516,620



2026 Overtime Expenses



2026 Operating Fund Cash Balance



2026 Operating Fund Balance Summary

FUND BALANCE 2026 Budget Q1 2026
Beginning Fund Balance - Unassigned 3,900,000 4,799,287
Beginning Fund Balance - Committed 735,114 735,114
Beginning Fund Balance  - Total 4,635,114 5,534,402
Change in Fund Balance (Rev - Exp) 0 -988,233
Ending Fund Balance - Unassigned 3,894,200 3,815,855
Ending Fund Balance - Committed 740,914 730,314

Unemployment Claims 149,071 149,071

Compensated Absence Liabilities 404,443 404,443

Salary Savings Plan - VEBA 187,400 176,800

Total Ending Fund Balance 4,635,114 4,546,169



2026 Capital Fund Summary

REVENUE 2026 Budget Q1 2026 +/- Budget % of Budget
Investment Earnings 175,000 57,319 -117,681 33%
Transfer In-Contribution from Operating Fund 450,000 0 -450,000 0%
Total Revenue 625,000 57,319 -567,681 9%

EXPENDITURES 2026 Budget Q1 2026 % of Budget % of Budget
Administrative Overhead 3,500 859 -2,641 25%

Banking & Cash Management Fees 3,500 859 -2,641 25%
Fire Suppression & EMS Equipment 97,550 1,197 -96,353 1%

PPE/Bunker Gear 32,550 1,197 -31,353 4%
Defibrillators 65,000 0 -65,000 0%

Facilities Machinery & Equipment 109,600 0 -109,600 0%
SCBA/N95 Fit Testing System 15,600 0 -15,600 0%
SCBA Decon Washer 44,000 0 -44,000 0%
IT Network Infrastructure 35,000 0 -35,000 0%
Station 41 Kitchen Repair 15,000 0 -15,000 0%

Fleet Machinery & Equipment 28,000 0 -28,000 0%
Cargo Trailer 28,000 0 -28,000 0%

Total Expenditures 238,650 2,055 -473,189 1%

FUND BALANCE 2026 Budget Q1 2026
Beginning Fund Balance 5,200,000 5,302,895
Change in Fund Balance (Rev - Exp) 386,350 55,264
Ending Fund Balance 5,586,350 5,358,159



2026 Special Revenue Fund Summary

REVENUE 2026 Budget Q1 2026 +/- Budget % of Budget
Fire Impact Fees 200,000 16,682 -183,318 8%
Investment Earnings 55,000 17,511 -37,489 32%
Total Revenue 255,000 34,193 -220,807 13%

EXPENDITURES 2026 Budget Q1 2026 +/- Budget % of Budget
Administrative Overhead 2,000 262 -1,738 13%

Banking & Cash Management Fees 2,000 262 -1,738 13%
Total Expenditures 2,000 262 -1,738 13%

FUND BALANCE 2026 Budget Q1 2026
Beginning Fund Balance 1,600,000 1,609,905
Change in Fund Balance (Rev - Exp) 253,000 33,931
Ending Fund Balance 1,853,000 1,643,836



Thank you!
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